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Runway per scenario

−€2m

€0m

€2m

€4m

Minimum cash €650k

Oct 26 Apr 27 Oct 27 Apr 28 Oct 28 Apr 29

Base Downside Upside

BASE DOWNSIDE UPSIDE

Cash-out date, no new money Apr 2027 Apr 2027 Apr 2027

Planned close Mar 2027 Jun 2027 Mar 2027

Months to spare 0 −3 0

Lowest cash before the close €1.09m €269k €1.12m

Runway after the round (months) 24 12 More than 30

Funding need above minimum €59k €3.79m €0k

ARR at month 12 €2.59m €1.61m €3.17m

Key assumptions

ASSUMPTION BASE · DOWNSIDE · UPSIDE

New customers in month 1 4 · 2 · 5

Customer churn per month 1.5% · 2.5% · 1.0%

Round €3.5m · €3.5m · €4.0m

Round closes month 6 · 9 · 6

Minimum cash €650k

What changed

First version for investors (v0.1).

Decisions needed

Approve the Series A timing: start conversations by month 2 so the round

can close by month 6.

Agree the downside actions in advance: delay hires 2 months and cut other

costs 10% if ARR is 10% below plan at month 3.

Balance Check Panel

✓ All checks OK

Illustrative: Lumen Software BV is fictional. Numbers come from the sample model (BRM-14). Numeriq · Investor-Ready Financial Model


